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TWG AGREEMENT
Total Target 2
Weight Formula Data Provider 9 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Remarks
2017 Target | Actual Target | Actual Target | Actual Target | Actual
501 |Increased Coconut Farmers' Income
Average Annual (Gross) Income
[ PCA-assisled Faimers Per Actual / Target x :
st |P 2, . = .
i Hectare {in sale of whole nut and S Weight Uperatons Braneh 0,000 S0.00
coconut processing)
Average Annual (Gross) Income Actual / Taraet
5M2 |of PCA-assisted Farmers Per 5.0% Welaht 9 Operations Branch 50,000 - - 30,000
Hectare {in intercrops) 8
B |DunRerelbacanutihs 5.0% [Aoal I Targetx! o0 o tions Branch 20 2 4 10 20
Operationalized Weight
S02 |Increased Coconut Farm Productivity
SMA Muesaga Nul ¥isid arCoponyt 10.0% AD{EJE| ! Tarasts Operations Branch 56 nuts/treelyear - - - = 56
i Palms Per Year Weight
Mumber of Coconut Seedlings St Targati 34.1 Million
SM5 |that Survived in the Last Three 5.0% ; 9= Operations Branch seedlings (85% = - 34.1M
Weight H
{3) Years survival rate)
Number of MOAs Executed for Actual / Targetx
SMB |the Establishment of Seed 5.0% Weiaht 9 Operations Branch 12 MOAs 1 = 4 8 12
Farms 9
503 |[Empowered Community
s |Tumhprof hEL P alies 5,00 |feal/Targetx)  ope ations Branch 310 ! - 310
generating their own income Weight
) 1 ; 2 {Salisfaction
smo |Average Satisfaction Rating of | 5 40, | aying -3.25)/ | Operations Branch 4outof5 : . . 4doutef5
PCA Services
0.75
S04 |Established Crop Protection / Risk Mitigation System
Percentage of CSl-infested TS pe P
Su110 [Palms Recovered After 5.0% 2 9 Operations Branch 65% & - % 65%
: Weight
lreatment
SO5 |Enhanced Market Development
No. of Market Prometional
SM11 |Activities Conducted/Participated| 3.0% :\f;‘ijga"]: Targel x| goerations Branch 36 9 18 27 36
Mumber of new coconut-based
ShI2 [investments facilitated and 3.0% ﬁxf;?ar:: Targstx Operations Branch 61 16 30 a5 81
secUred (at least P 3 Million) ~19
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TWG AGREEMENT
Weight Formula Data Provider Vo famel 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Remarks
2017 Target Actual Target Actual Target Actual Target Actual
Revised standards
S 13 |Philippine National Standards 4.0% &Cé;]arl]: Tigers Operations Branch for coconut sap
9 sugar
S06 |Responsive and Innovative Researches
Mo, of somalic embryos
' produced under Coconut a;  |Actual f Target x Research and 2,000 somatic
ek Somalic Embryogenesis B Weight Development Branch | embryos produced e e 908 5% e e 450
___ |Technology (CSet)
Request to
Consultant's report hire
CabcoEan T MEsapne Research and as a requiremnent Technology |Consultant's
SIS |Liguid Endosperm and the 50% |Milestone 9 b 9y 7
: Development Branch for the Licensing Valuator report
process of producing the same 3
Agreement submitted to
AFB
S0O7 |Improved Budget Utilization
o,
73% of 77% of C:rfy’f L\?;_
e 92% of carryover, carry-over, carry-over, | '
SW16 |Budget Utilization Rate 5.0% Actgal [ Fargatx Adrnlmslratwe A 50% of current; B% of 12% of 0% of_
Weight Finance Branch 1 current;
B7% of tolal funds current; current; 87% of total
78% of total 79% of total [~ )
funds
SO8 |Streamline Processes
Number of Research Protocol
SM17 |System Developed and £, |ciual (Target|  Ressarchand 3 1 1 2 2 2 2 3
. i Weight Development Branch
Disseminated
: . . " Encoding of Encoded | Encoded Encoded | Encoded
SMI8 r';‘a”c'a.' it il 5.0% &““ﬁ: FrameLk Aﬁf""”'s"aé"'e "Ed remaining 50% of 3 : 50%of | 50%of | 50%of | 50%of
matrnEtion SySem eight L Five-year Database database | database | database | database
Administrative and RAR Report ol
50119 1150 8001:2015 Certification 5.0% |All or Nothing Fi Implementation of
“inance Branch
QMs
509 |Strengthen Employees Capability
. Percentage of employees with Administrative and g
S a,
SMZ0 Raciiirad Conpelandes 5.0% |All or Nothing Finance Branch B0% Competency




